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WHEREAS

WHEREAS

WHEREAS

WHEREAS

WHEREFORE

LETTER OF AGREEMENT
(Hereinafter the "Agreement")

BETWEEN CONCORDIA UNIVERSITY
(Hereinafter the "University")

AND

CONCORDIA UNIVERSITY PART-TIME FACULTY ASSOCIATION
(Hereinafter the "Association")

(Hereinafter collectively referred to as the “Parties”)
CONCERNING TEACHING AND SERVICE BUNDLES

the Parties have signed a Collective Agreement on February 24, 2022;

article 10 of that Agreement outlines a hiring process that allocates
courses on an individual basis;

a process for assigning extra-duties contracts for service duties also
exists;

the Parties wish to explore the mutual benefits of grouping teaching
and service contracts together, on an occasional basis, to enhance
members’ participation within departments and provide greater
stability;

the Parties have agreed to a two-year pilot project to create teaching and
service bundles of no more than 18 credits that may be assigned to a specific
member in accordance with the terms outlined in the present Agreement:

1. The above preamble forms an integral part of the present Agreement.

2. The pilot is limited to the Departments of Studio Arts and Theatre.

3. “Credits” refers to the credits allocated to a course in the Student Information System,
unless the term “seniority credits” is expressly used.

TERMS OF EMPLOYMENT

4. Teaching and service bundles may be awarded for one- or two-year periods.
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5. A member may receive a teaching and service bundle for up to a maximum of 2
consecutive years.

6. A member in receipt of a teaching and service bundle shall not be eligible to teach
individually allocated courses (as per articles 10.18, 10.19 and 10.20) during the year(s)
they hold the bundle.

7. Members who have had a teaching and service bundle for two consecutive years must
wait twelve months to be eligible for a subsequent teaching and service bundle.

8. During the twelve-month waiting period, the member is eligible to teach individually
allocated courses (as per articles 10.18, 10.19 and 10.20).

ELIGIBILITY

9. Members with fewer than twenty-four (24) seniority credits are not eligible for teaching
and service bundles.

10. Members who have acquired at least twenty-four (24) and fewer than ninety (90)
seniority credits shall only be eligible for a teaching and service bundle if the
department has reduced its limited-term, visiting or in-residence appointments such
that at least twenty-one (21) credits are newly made available to members, relative to
the preceding year.

11. Members with ninety (90) or more seniority credits shall be eligible for a teaching and
service bundle, provided that they have been assigned at least fifteen (15) credits in one
of the two (2) preceding academic years. These bundles may be assigned without
further reference to the preceding year’s academic staffing complement or the number
of courses available to members.

12. Members are required to have some relevant service experience at the university or
elsewhere, or have a demonstrated aptitude for service.

CONTINUATION OF BUNDLES

13. A further reduction of limited-term, visiting or in-residence appointments shall not be
required to renew, extend or transfer a teaching and service bundle allocated under the
provisions of Article 10 of the present Agreement, provided that the initial increase of
21 credits and the associated reduction of limited-term, visiting or in-residence
appointments remains in place.

WORKLOAD

14. The member’s workload will be limited to eighteen (18) credits per year, allocated as
follows:
a. The department may choose to offer the member a workload composed of fifteen
(15) credits for course load and three (3) credits for service, OR;
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15.

16.

b. The department may choose to offer the member a workload composed of twelve
(12) credits for course load and six (6) credits for service.

Members with ninety (90) or more seniority credits in receipt of a teaching and service
bundle may be assigned an overload in accordance with the regular provisions of the
CUPFA Collective Agreement.

Members with fewer than ninety (90) seniority credits in receipt of a teaching and
service bundle shall only be considered for an overload after every other member
without teaching and service bundle has been given due consideration and/or assigned
six (6) credits of overload.

COMPENSATION AND SENIORITY CREDITS

17.

18.

19.

20.

Members’ teaching and service will be compensated at the standard rates, in
accordance with Article 18 of the CUPFA Collective Agreement.

Members who have acquired at least twenty-four (24) and fewer than ninety (90)
seniority credits will accrue seniority congruent with their normal maximum annual
course limit of twelve (12) SIS credits, plus any extra-contact hours normally factored
into seniority calculations, where applicable.

Members with ninety (90) or more seniority credits will accrue seniority congruent with
their normal maximum annual course limit of eighteen (18) SIS credits, plus any extra-
contact hours normally factored into seniority calculations, where applicable.

Members receiving remission credits for the purpose of compensating work on
University bodies and committees will also accrue seniority points for those
assignments, in accordance with article 7.19 and 16.04 of the CUPFA Collective
Agreement

AUTHORIZATION AND HIRING PROCESS

21.

22.

23.

24.

25.

The Dean shall authorize teaching and service bundles upon recommendation by the
department chair and after consultation with the Association and the Provost’s Office.

A call for consideration may be issued by the department but will not be mandatory.

Selection of the member will be made by the Department Chair/Unit Head, who may
choose to consult their full and/or part-time colleagues and/or the Association.

Contracts will be approved by the Dean prior to the May posting round, after informing
the Association and the Provost’s Office.

Separate contracts will be issued in FRIS for each course section and service assignment
within the teaching and service bundle.
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26. The Agreement shall enter into effect on the date of its signature.

27. The pilot period will end on March 8, 2026, unless the Parties agree to renew the
present Agreement, or a new agreement is reached.

IN WITNESS HEREOF the Parties have signed in Montreal, this 8 day of March, 2024.

DocuSigned by: DocuSigned by:
Kolrt Soroka. [T\MM Hawb?
Robert Soroka Nadia Hardy
President Deputy Provost
CUPFA
DocuSigned by: DocuSigned by:
% %A/)/ [Lvisﬁm Hwnrault
Patrice Blais Kristina Huneault
Vice-President, Collective Agreement Vice-Provost, Faculty Development and
and Grievance Inclusion
CUPD(I):c'uAgigned by: DocuSigned by:
Mk paf?aHMAAV‘MS Awnie Eénn
%UZLZ’IZJUQB’H—44’I... hI:!:’:QI:4(.,Z})4(;,/(.,4‘:7\1'...
Nick Papatheodorakos Annie Gérin
Chair of External Relations Dean, Faculty of Fine Arts

CUPFA
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